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(English Version)

You must write the subject-code/ paper-code 141 in the box provided on the title page of your
answer-book.

Make sure that the answer-book contains 28 pages (including title page) and are properly
serialled as soon as you receive it,

Question/s attempted after leaving blank page/s in the answer-book would not be evaluated

Punjabi and Hindi Versions of questions are true translation of English Version. 5o in the
case of any confusion consider English Version to be Correct.

Part - A
1. All parts are compulsory. Each question carries one mark. 20x1=20
Answer the following questions :
) Which function of management is known as ‘management in action’ ?
(i)  Who gave the principles of co-ordination ?
(i)  Under which pricing strategy low initial prices are fixed ?
(iv) At which level of management policies are framed ?
(v)  What is demonetisation ?
(vi)  What is meant by accountability ?
(vii) Name the type of training when a worker is attached to an experienced senior.
Multiple choice questions :
(vii) ~ Securities are kept as electronic entries under :
(@) Eledger (b) E-securities
(©) Demat System , (d) None of these
(ix)  Rajiv went to a mobile shop to get a new mobile phone. The slropkmper forced him
to buy a particular brand. Which right of Rajiv has been exploited 7
(a) Right to be heard (b) Right to safety
() Right to be informed (d) Right to choose »
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(x)  Which of the following is not a characteristic of business environment ?
(@) Dynamic (b) Uncertainty
(c) Complexity (d) Certainty

(xi)  Which is the last step in the process of planning ?

(a) Evaluating alternatives (b) Selecting an alternative
() Implementing the plan (d) Follow-up action .

(i)  Maslow’s theory of motivation deals with :
(a) Hierarchy of needs ™ (b) Awarding of employees

(c) Carrot and Stick approach (d) None of these

(xiil)  Responsibility does not have the following as Control Centre :

(@) Revenue Centre (b)~| Cost Centre
(c) Profit Centre (d) = Information Centre
Fill in the blanks.

(xiv) A company following liberal credit policy will require working capital.
(more / less)

(xv)  The last stage of product life cycleis . (saturation / decline)
https://www.punjabboardonline.com

(xvi)  An appeal against the orders of National Commission can be made to
(Central Authority / Supreme Court of India)-

(xvii) is known as Father of Principles of Management.
(F.W. Taylor / Henry Fayol) . :

(xvii) The delegation of authority the workload of a superior.
(increases / reduces).

»

(xix) Staffing aims at optimum utilisation of _________ resources. (human / all)

.
(xx)  Co-ordination is the __ of management. (essence / expectation)
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2. What is formal organisation ?

3. “Training and development perform the same work.” Comment.

4. What is democratic leadership style ?

5. What is meant by non-financial incentives ?

6. Define controlling.

7. Define co-ordination.

8.  What are the financial decisions ?

9.  What is Securities and Exchange Board of India (SEBI) ?

10. What is meant by marketing mix ?

11. What is advertising ?

12. As per Consumer Protection Act 2019, within which time complaint can be filed ?
13. What is privatisation ?

14. “It is important for management to achieve its goals effectively and efﬁcienﬂ}’-" Explain,
15. Define work study.

16. What is economic environment ?

17. Discuss any two differences between policies and procedures.
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Part - B

B
Attempt all questions from Q. No. 2 to Q. No. 17 which carry 2 marks each.

16x2=32
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23, L)/Vrite any four limitations of Planning in detail,
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